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Two Areas for Discussion

1. Budgeting in Utah

2. Budgeting for the System of Higher Education 



Public Budgeting

Process of: 

• Setting Goals 

• Allocating Resources

• Measuring Progress

• Assigning Responsibility

• Controlling Activities



Budget as Policy

• All policy requires some form of 
budget to accomplish 

• Personnel are one of the largest 
sources of government 
expenditure

• Most policies require someone to 
implement and/or be responsible

• Follow the money to find an 
organization’s priorities



Who are the budget 
players involved in 
public budgeting?



Budget Players

• Public Organization

• Legislative Body

• Budget Office 

• Executive Officer (Gov/Mayor)

• Lobbyists and Interest Groups

• Citizenry



Role of the Legislature

• Hold the purse - appropriate money

• More representative of geographically 
diverse areas than executive

• In states and local government - 
mostly part-time (hold other jobs)

• Budget committees
• Appropriations committees

• Executive committees



Role of the Chief 
Executive
• Set context for spending

• Important to balance the budget
• Recession
• Growth Economy

• Tactical concerns
• Relationship with Federal and local 

governments
• Relationship with the legislature
• Citizen concerns with taxes and 

government services



Utah Budgeting Process



Utah Budget Cycle



Legislative Budget
Committees

Each legislator assigned to a committee 
by legislative management 
(Speaker/President)

1. Business, Economic Development and Labor
2. Executive Offices and Criminal Justice
3. Higher Education
4. Infrastructure and General Government
5. Natural Resources, Agriculture, and Environment
6. Public Education
7. Retirement and Independent Entities
8. Social Services

Executive Appropriations Committee 
oversees all committees



• Differentiate specific Legislative funding  
purposes

• Funds may not be moved between Line Items 
without Legislative approval

• Provide flexibility as well as 
accountability

• Funds may be moved between Programs 
within a Line Item

Line Items Programs



USHE Systemwide Line Items

• Education and General
• The principal line item that funds each higher education institution
• Provides significant flexibility for the institution to fund instruction, student 

services, operations, and other mission-related programs



USHE Institution Specific Line Items (Proposed)

• University of Utah
• Medical
• Hospital
• Public Service

• Utah State University
• Veterinary Medicine
• Public Service
• Research
• Career and Technical Education

• Southern Utah University
• Public Service

• Snow College
• Career and Technical Education

• Utah Tech University
• Public Service

• Salt Lake Com. College
• Career and Technical Education



Where it all comes from…

11%
6%

3%
7%

26%
28%

5%

14%
General Fund
Local Education
Transportation Fund
Dedicated Credits
Income Tax Funds
Federal Funds
Transp. Investment
Other

$29.4 
Billion



Where it all goes…

26%

35%
4%

5%

11%

1%
8%

10%
Public Education
Social Services
Debt Services
Law Enforcement
Higher Education
Capital Facilities
General Gov't
Transportation

$29.4 
Billion







U.S. News & 
World Report 
2023 Rankings 
– Best State in 
America 
based on 
economy and 
fiscal stability



Utah System of Higher 
Education (USHE) Budgeting



USHE Budget Timeline

Legislative
Session

Jan - Mar

      Board Budget  Development

                     Mar –    Sept

Governor Budget 
Recommendation

Sept - Dec

Step 1 
(August)

• Establish 
Priority 
Guidelines

Step 2 
(August)

• Submission 
of Requests

• Review
• Compilation

Step 3 
(September)

• Presentations
• Board Review
• Adoption

Step 0 
(July)

• Review 
prior year

• Discussion



FY 2024-25 Budget Development Process 
Guidelines 
Six budget categories:

§ Compensation

§ Mandatory Increases

§ Performance

 

§Equipment

§ Growth Funding 

§ Board Priorities



QUESTIONS


